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At the end of this session, 
you will...
➔Understand types, structures, and 

faculty roles in RLCs

➔Understand the concept of thriving 

➔ Identify ways that thriving may 
impact students in RLCs

➔Identify ways to help faculty and 
staff engage in RLCs at your  
institution



RLC Types
RLC Typology:
17 LLC thematic types, including:
● civic/social leadership programs
● disciplinary programs
● general academic programs
● honors programs
● residential colleges
● umbrella programs
● wellness programs
Inkelas, et al. 2007



RLC Structural & Organizational 
Characteristics

Small, Limited 
Resourced, 

Residential Life 
Emphasis

Large, Comprehensively 
Resourced, 

Student/Academic Affairs 
Collaboration

Medium, Moderate 
Resourced, 

Student/Academic 
Affairs Combination

Inkelas, et al. 2008



Types of Faculty Involvement 
in RLCs

Faculty 
Engagement

Live-in Faculty

Faculty Associates / 
Affiliates etc.

Live-out 
Faculty



Common Forms of Faculty 
Involvement
Intellectual Leaders: Principals, Heads, 
Directors, Senior Fellows

Mentors/Role Models: Fellows, Faculty 
Associates, Affiliates

Faculty plan or participate in a variety of 
activities: Attend dinners, film series, lecture 
series, book clubs; lead museum trips, study 
abroad, recreational activities, community 
service projects; hold office hours and advise 
students.



Faculty Impact
The quality of interaction is important – more focused 
interaction can have a higher impact on knowledge 
acquisition and skill development (Kuh & Hu, 2001)



Faculty Impact
High-quality faculty-student interaction shows positive 
outcomes:
● Increased GPA (Anaya & Cole, 2001)

● Increased persistence (Pascarella & Terenzini, 1977)

● Higher self-reported learning (Lundberg & Schreiner, 2004)

● More social integration (Schwitzer et al., 1999)

● Increased critical thinking, cognitive complexity, appreciation for liberal 
learning (Inkelas, et al., 2008)



What is Thriving?
 

Thriving is a holistic approach to 
student success:

➔ Students who thrive are “fully engaged 
intellectually, socially, and emotionally in 
the college experience” (Schreiner, 2010, 
p. 4)

➔ A sense of community and emotional 
connections help students thrive



Students who thrive in 
college...
● Are much more likely to persist to 

graduation, perceive the tuition they pay as a 
worthwhile investment, and earn higher 
grades (Schreiner, 2013)

● Are more likely to civically-engaged and 
benefit the greater good and take actions 
that promote social justice (Schreiner, 2010)



Schreiner’s (2010) Thriving 
Model

Three key areas 
contribute to student 
thriving and success in 
college

Academic

PsychologicalInterpersonal

Overall 
Thriving



Thriving Quotient

The Thriving Quotient (Schreiner, 2010) 
measures the academic, social, and 
psychological aspects of a student’s college 
experience that are the most predictive of 
academic success, institutional fit, 
satisfaction with college, and ultimately 
graduation.  



5 Factors of Thriving
Engaged Learning: focused 
attention in the learning process; 
making meaning in and outside 
the class



5 Factors of Thriving
Engaged Learning

Academic Determination: 
self-regulated learning, effort, 
time management and 
goal-directedness



5 Factors of Thriving
Engaged Learning

Academic Determination

Positive Perspective: students’ 
optimism 



5 Factors of Thriving
Engaged Learning

Academic Determination

Positive Perspective

Social Connectedness: 
positive relationships and 
friendships on and off 
campus



5 Factors of Thriving
Engaged Learning

Academic Determination

Positive Perspective

Social Connectedness

Diverse Citizenship: 
appreciation of differences, 
making contributions to a 
community



5 Factors of Thriving
Engaged Learning

Academic Determination

Positive Perspective

Social Connectedness

Diverse Citizenship

“My classmates collaborate 
both during class and 
outside of class”

“I aced the test”

“This place sets you up 
for the ups”

“I have made deep 
friendships”

“I can make a difference”



Research Questions
 
 (1)  What are the components of RLCs 
that lead to student success and thriving 
in college? (mapping questionnaire)
 
 (2)  What students thrive or do not thrive 
within RLCs? (TQ survey)
 



Methods and Data Collection
 TQ - Validated Instrument
 → 40 Likert Scale Items, Demographic Questions
  and Open Ended/Short Answer Questions
 → Five Clustered Factors within three themes -- Academic, Intrapersonal 

and Psychological
 → Approx. 20-30 minutes
 → Approximately 3,000 responses amongst 4 institutions
 



Data Analysis
Quantitative 

Analysis

RLCs and Thriving Model.  Combining the elements of the RLC study with Astin’s I-E-O  model (1991).



Data Analysis
Qualitative  

Analysis

Open Coding Collaborative Coding



Faculty Involvement (count), Total RLCs=83
No involvement 8

Live-in faculty* 30

Live-out faculty affiliate/principal involved regularly 25

Teach a course with RLC students 27

Serve as an academic advisor for RLC students 14

Serve as a mentor or resource for RLC students 34

Collaborate in RLC design/structure with Student Affairs/Residence Life 36

Recruit or select RLC students 10

Collaborate or oversee syllabus development 16

Collaborate, attend, or plan co-curricular programming 53



Faculty Incentives (count), Total RLCs with faculty 
involvement=75 (self-reported)

No incentives 38

Course release 12

Additional pay (stipend or other) 15

Connection to promotion and tenure 8

Meal credits 28



The Faculty Factor
 The Faculty Factor is related to three mapping variables:

1.Presence of a live-in faculty (yes/no)

2.Faculty incentives for RLC involvement (none, limited, significant)

3.Overall faculty involvement rating  (none, low, middle, high)



Statistically significant results:

Engaged Learning

Academic Determination

Diverse Citizenship

Positive



Statistically significant results:

Engaged Learning

Academic Determination

Diverse Citizenship

Positive Neither positive nor 
negative

Positive Perspective

Social Connectedness



Residentially-linked courses 
show no positive nor 
negative impact on students’ 
thriving



Implications

Any faculty involvement matters, especially if it’s 
regular and consistent. 



Suggestions for 
Student Affairs:

● Get to know faculty roles & 
motivations

● Build upon faculty expertise, 
recognize limitations

Suggestions for 
Faculty:

● Consider creative ways of 
getting involved with RLCs

● Ask questions!

Communication ⇔ Collaboration



Demystifying “Faculty”
Faculty job descriptions, incentives, and hiring contracts operate 
very differently than other positions. Here are some general 
characteristics:
● Tenure & Promotion (or continuance) focus on teaching, 

research, and service, weighted differently depending on the 
university and the role. Service is usually the smallest part of 
a faculty role.

● RLCs typically fall into the service category, and therefore, are 
necessarily a lower priority.

● Faculty are typically on 9 or 10-month contracts, so summer 
work is not ‘compensated’ and faculty do not typically use 
their institutional offices during this time.

● Faculty typically do not work 8-5 jobs: the only consistency is 
teaching & office hours schedule.

“If I’m focusing on how best to teach my 
class in two hours, I’m not thinking much 
about how the financial aid department 
works, and vice versa...” (Inside Higher 
Education blogger Dean Dad)



Demystifying “Faculty”
Because of the different job structure, the following is often true:

● Faculty often do not tend to move out of their “bubble”
● Faculty do not like to be told to do something
● Faculty know very little, if anything about student affairs
● Faculty are trained to criticize & ask questions
● Faculty typically wait until the last minute to do anything
● Faculty are aware of university politics (classroom space 

issues, etc.) and how they impact students
● Faculty are subject matter experts but don’t know as much 

about developmental milestones and student affairs research

● Faculty have traditionally been assigned responsibility for 
intellectual development (vs. staff members who deal with 
social, personal, emotional and ethical development)

“If I’m focusing on how best to teach my 
class in two hours, I’m not thinking much 
about how the financial aid department 
works, and vice versa...” (Inside Higher 
Education blogger Dean Dad)



Suggestions for 
Student Affairs:

● Get to know faculty roles & 
motivations

● Build upon faculty expertise, 
recognize limitations

Suggestions for 
Faculty:

● Consider creative ways of 
getting involved with RLCs

● Ask questions!

Communication ⇔ Collaboration



Talking Points for Faculty
1. Ask for ways to get involved in RLCs (faculty mentor, advisor, head/principal, 

associate/affiliate)
2. Ask about /familiarize yourself with student affairs / Learn their role(s) on campus
3. View the relationship with the student affairs staff as a partnership
4. Evaluate the incentives offered
5. If applicable, ask about benefits for spouse/partner/family
6. Interact and engage (teaching is also encouraged but may not be a critical as 

engagement)
7. Ask how these roles impact T&P (teaching, research, service)
8. Ask about evaluation (of faculty member, of community, etc.)
9. Ask about space, programming, curriculum

10. Ask about budget



Building Effective Collaboration
● Establish a professional relationship with faculty
● Understand how best to support faculty
● Keep in mind that end goals are similar even though roles 

may differ. Mission=STUDENT SUCCESS!
● Contribute to the conversation: a conversation that 

encompasses student well-being
● Collaborate: effective collaboration will increase confidence 

on both sides
● Engage in a community of practice: an active and ongoing 

community where faculty and staff members get to know 
one another and learn from one another across lines that 
might otherwise separate them

● Work toward creating a holistic experience for students
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