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PRESENTATION  AGENDA 

• Activity 
• Vision 
• My Context 
• Faculty Space 
• Faculty Apartments 
• Room Types 
• Spaces for Learning 
• Program Funding 
• Haves vs Have Nots 
• Staffing 
• Questions 

 
 
 



5 MINUTES TO EXPLORE YOUR VISION 

• What spaces are there? 

• What is the context for the interactions? 

• What is the time of day? 

• What time of year is this occurring? 

ACTIVITY 



Imagine the residence life utopia.  You would walk in and the entrance would be 
beautiful.  Faculty would be hanging out with students in the lobby, conversations touching on 
a breadth of subjects ranging from Socrates to Football.  As you made your way into the 
residential section of the building, you’d notice the palate of colors that varied by 
hallway.  The hallway wouldn’t be drab flat walls but parts of the hallway would feel intimate 
and the colors would set areas apart.  People have their doors open and are milling back and 
forth into rooms talking about the documentary they’re going to see downstairs in the theatre 
later that night.  Someone comes up and asks if the documentary is for their class.  They say 
yes but anyone’s invited.  There are a couple of people hanging out in the hallway typing on 
their laptops and saying hi as their community members walk by.  In a study lounge you see a 
senior helping a first-year with their biology homework and coming from a random room you 
hear a conversation that sounds like a junior explaining to a sophomore how apply for the 
best summer internships.  Finally, you find yourself waiting on a steady flow of residents 
coming out of a faculty member’s apartment.  You poke your head in and see that there are 
residents helping the faculty member’s husband clean up the kitchen.  You ask one of them 
where everyone’s going and they say that Bobby has challenged the faculty member to a 
game of pool and pride is at stake. 

 

If you now have this vision firmly stuck in your head, then I say, welcome to the Residential 
College.  Residence Life will work collaboratively with a large faculty presence to foster the 
organic growth of the community.  We will work diligently to make the residents feel that AJ is 
their home and will identify it as having a dramatic impact on their Virginia Tech 
experience.  This building will not be known as just the place they sleep and hang out.  It will 
be a tool that will help breathe life into their academics.   
 

CARL’S NARRATIVE 



In a climate of limited resources and budget constraints, being 

able to allocate and manage funds and space are crucial to 

having a successful residential college.  Having a solid 

understanding of the operational costs associated with opening a 

residential college will ensure longevity for your community.  This 

session will provide an overview on things to consider when 

planning for budgeting and space allocation. 

 

Learning Outcomes: 

1) Participants will be able to identify key operational costs 

associated with successfully managing a residential college. 

2) Participants will discuss key factors involved with creating 

space for a residential college. 

3) Participants will discuss the importance space allocation 

plays in community development. 

4) Participants will discuss possible institutional barriers to 

operational management. 

PROGRAM DESCRIPTION AND LEARNING OUTCOMES 



• 2009 – Touring Dr. Shushok 

• Residential College Number 1 – Honors Residential College 

• Residential College Number 2 – Residential College at West AJ 

• 2015 – Director of Residential Life 

• Residential College Number 3 – Honors College and Residences 

 

• Faculty Space 

• Faculty Apartments 

• Room Types 

• Spaces for Learning 

• Program Funding 

• Haves vs Have Nots 

• Staffing 

MY EXPERIENCE 



OPERATIONAL COST AREAS 

 

• Faculty Space 

• Faculty Apartments 

• Room Types 

• Spaces for Learning 

• Program Funding 

• Haves vs Have Nots 

• Staffing 



What are things we must 

consider for faculty space? 

• Landing Pads vs 

Permanent space 

• Landing pad 

•Multiple users 

•Open space 

•Animals allowed 

• Permanent Space 

(University size 

requirements?) 

• Meals 

• Access to reporting 

systems 

 

 

 

FACULTY SPACE 

“The solution to the problem of the poverty of campus life is simple and 
radical: we must return the faculty to their proper place-not just as teachers 
in the classroom but as the principal influences on student life throughout 
the university.” How to Build a Residential College p. 52 

• Amenities 

•Computer 

•Carpet 

•Furniture 

•Printer 

•Copier 

•Office Supplies 

•Network Access 

(Intranet) 

•Phone 

 

 

 

 



OPERATIONAL COST AREAS 

 

• Faculty Space 

• Faculty Apartments 

• Room Types 

• Spaces for Learning 

• Program Funding 

• Haves vs Have Nots 

• Staffing 



What should be in a faculty 
apartment? 

• 2,000 Square Feet 

• 3 bed 2 bath 

• Large Entertaining Area 

• Large Kitchen 

•Are they going to cater or 
cook? 

• Laundry 

• Parking 

• Animals 

• Entrance 

• Accessibility 

• Bus Route 

•What school do their 
children attend? 

• High end materials and 
appliances 

• Can they pick the color? 

 

 

 

FACULTY APARTMENTS 

Describe your house to me. 



OPERATIONAL COST AREAS 

 

• Faculty Space 

• Faculty Apartments 

• Room Types 

• Spaces for Learning 

• Program Funding 

• Haves vs Have Nots 

• Staffing 



What are things we must 
consider when we create 
residential room type? 

• Needs/Wants for 
Upper Division 
Students 

•Apartments 

•Singles 

•Upper Division only 

• Socio-Economic Status 

• Upper Division 
Program Space 

• Identification by 
Academic year/major 

• Application for room 
type 

• Who gets to choose 

 

 

 

ROOM TYPES 

“Although it is natural for student to turn to teachers for guidance, at Hogwarts the 
teachers also challenge students to look within themselves and to their peers for 
answers.”  Hogwarts The Learning Community p. 12 



OPERATIONAL COST AREAS 

 

• Faculty Space 

• Faculty Apartments 

• Room Types 

• Spaces for Learning 

• Program Funding 

• Haves vs Have Nots 

• Staffing 



What kind of spaces enhance 

learning? 

• Classroom 

• Senior Common Room 

• Junior Common Room 

• Library 

• Study Rooms 

• Great Room 

• Theater 

• Kitchen (Dining) 

• Outdoor Congregation 

Space 

• Multipurpose Space 

• Student congregation 

space near faculty offices 

 

 

 

SPACES FOR LEARNING 
     “When a multitude of young men, keen, open-hearted, 
sympathetic, and observant, as young men are, come together and freely mix with each other, 
they are sure to learn from one another, even if there be no one to teach them; the conversation 
of all is a series of lectures to each, and they gain for themselves new ideas and views, fresh 
matter of thought, and distinct principles for judging and acting, day by day.” 
John Henry Newman, The  Idea of a University (taken from A Collegiate Way of Living p. 17) 

“Meeting 
Space” 



OPERATIONAL COST AREAS 

 

• Faculty Space 

• Faculty Apartments 

• Room Types 

• Spaces for Learning 

• Program Funding 

• Haves vs Have Nots 

• Staffing 



Why are programming funds 

important? 

• Faculty members 

expect them 

• Amazing Student Ideas 

• Speakers 

•Chris Kluwe 

•Arun Ghandi  

(Aims of Education) 

• Weekly Teas 

• Ceremonies 

 

 

PROGRAMMING FUNDS 

How many of you have a programming fee/allocation of less than 
$5 per residential student?  5-10? 10-20? 20-50? 50+? 



OPERATIONAL COST AREAS 

 

• Faculty Space 

• Faculty Apartments 

• Room Types 

• Spaces for Learning 

• Program Funding 

• Haves vs Have Nots 

• Staffing 



What areas of resource 

difference should be 

examined? 

• Acknowledgement that 

not everyone is SMU 

• Cost on morale 

• Difference in 

responsibilities 

• Departmental Committees 

and Extra Assignments 

 

 

 

 

HAVES AND THE HAVE NOTS 

Who here has Student Affairs professionals (especially in Res Life) or 
Faculty associated with LLCs who complain about what others have? 



OPERATIONAL COST AREAS 

 

• Faculty Space 

• Faculty Apartments 

• Room Types 

• Spaces for Learning 

• Program Funding 

• Haves vs Have Nots 

• Staffing 



Faculty 

• Will you buy out their 

time? 

• Will they have a 

stipend? 

• Will you buy out the 

time of the primary 

faculty or additional 

faculty as well? 

• Will faculty be required 

to have tenure? 

• Will associated fellows 

have to be faculty? 

• Who is their 

supervisor? 

 

 

STAFFING AND SUPPORT 

What are types of staff members you will need in a Residential 
College? 



Res Life Pro Staff 

• Is their job the same as 

the other staff? 

• Will there be a different 

title? 

• Will they have different 

pay? 

• Is there a cost in hiring 

two types of entry 

levels? 

• Expectations for 

experience? 

 

 

STAFFING AND SUPPORT 

What are types of staff members will you need in a Residential 
College? 



Student Staff 

• Do they have the same 

job requirements? 

• Are they planning for 

their own 

obsolescence? 

• What do they do? 

• Who do they ultimately 

report to? 

• How do they get their 

funding? 

 

 

STAFFING AND SUPPORT 

What are types of staff members you will need in a Residential 
College? 



Additional Staff 

• Is there need for 

Administrative 

support? 

• Is there a need for 

Budgetary Support? 

• Are there new rules for 

the faculty with 

budget? 

• Is there a need for 

GAs? 

• Is there a need for a 

Summer Intern? 

• Is there a need for 

additional facilities 

staff? 

 

 

 

STAFFING AND SUPPORT 

What are types of staff members you will need in a Residential 
College? 



I’D HAVE US READ 

 

• Faculty Space 

• Faculty Apartments 

• Room Types 

• Spaces for Learning 

• Program Funding 

• Haves vs Have Nots 

• Staffing 

THINK ABOUT THE COMMUNITY YOU WANT BEFORE YOU BUILD IT. 



QUESTIONS 


